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Scouts and Parents or Guardians

Please read "Message to Scouts and Parents or Guardians” on pages 5 and 6. This includes excerpts and summaries
from the Guide to Advancement that may help ensure requirements are properly administered according to national
BSA policies and procedures. Please note, also, that when Eagle Scout candidates submit their project proposal they
will promise they have read this entire workbook. Doing so will be important to their success.

Only the Official Workbook May Be Used

Eagle Scout candidates must use the official Eagle Scout Service Project Workbook, No. 512-927, as produced by the
BSA and found at www.scouting.org/advancement. Although it is acceptable to copy and distribute the workbook, no
council, district, unit, or individual has the authority to produce or require additional forms, or to add or change
requirements, or to make any additions, deletions or changes in the text, outlines, links, graphics, or any other elements
of the workbook.

Attention: Unit, District, and Council Reviewers

Eagle Scout projects must be evaluated primarily on impact—the extent of benefit to the religious institution, school, or
community, and on the leadership provided by the candidate. There must also be evidence of planning and
development. This is not only part of the requirement but relates to practicing the Scout motto, Be Prepared. However,
in determining if a project meets Eagle Scout requirement 5, reviewers must not require more planning and
development than necessary to execute the project. These elements must not overshadow the project itself, as long as
the effort was well led and resulted in otherwise worthy results acceptable to the beneficiary.

How to Use This Workbook

This workbook includes valuable information that can help ensure your success. It includes four project forms: a
proposal, a plan, a fundraising application, and a report. Following the project report you will find “Navigating the Eagle
Scout Service Project,” an information sheet that you should provide to the project beneficiary before the beneficiary
approves your proposal. You will find it helpful to take the entire workbook—even the parts that have not yet been
prepared—with you to all meetings and discussions concerning your project.

Before preparing any of the four forms, read with your parent or guardian, the “Message to Scouts and Parents or
Guardians” found on pages 5 and 6. If your project is worthy and meets Eagle Scout requirement 5 as written, the
message will help you successfully present your proposal through the approval process.

Preparing the Project Proposal

Your proposal must be completed first. It is an overview, but also the beginnings of planning. Be sure to read
“Instructions for Preparing Your Proposal” which appears right after the proposal cover page in this workbook.

The Project Plan

Prepare your project plan after your proposal has been approved, but before you begin work on your project. The
Project Plan form is a tool for your use. No one approves it, although your project beneficiary has the authority to
review it and require changes in it. Your project plan can also be important in showing your Eagle Scout board of
review that you have planned and developed your project as required. And you are strongly encouraged to share your
project plan with an Eagle Scout service project coach. Doing so can help you avoid many problems associated
with service projects. Be sure to check with the council or district person who approved your proposal to learn how
project coaches are designated in your community.

The Fundraising Application

If your fundraising effort involves contributions only from the beneficiary, or you, your parents or relatives, your unit or
its chartered organization, or parents or members in your unit, then you do not need a fundraising application. If you will
be obtaining money, materials, supplies, or donations from other sources, you may need to submit an application. See
“Procedures and Limitations on Eagle Scout Service Project Fundraising,” which appears on page B of the
fundraising application.

The Project Report

Prepare the project report after the project has been executed. You must sign it to confirm you led and executed the
project. Note also, the signature lines for the beneficiary's and your unit leader's approval that your project fulfilled Eagle
Scout requirement 5.
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Meeting Eagle Scout Requirement 5

Eagle Scout Requirement 5

While a Life Scout, plan, develop, and give leadership to others in a service project helpful to any religious institution, any school,
or your community. (The project must benefit an organization other than the Boy Scouts of America) A project proposal must be
approved by the organization benefiting from the effort, your unit leader and unit committee, and the council or district before you
start. You must use the Eagle Scout Service Project Workbook, No. 512-927, in meeting this requirement.

Project Purpose

In addition to providing service and fulfilling the part of the Scout Oath, “To help other people at all times,” one of the
primary purposes of the Eagle Scout service project is to learn leadership skills, or to improve or demonstrate
leadership skills you already have. Related to this are important lessons in project management and taking
responsibility for a significant accomplishment.

Choosing a Project

Your project must be for any religious institution, any school, or your community. It is important to note, however, that
the BSA has defined “your community” to include the “community of the world.” Normally, “your community” would not
refer to individuals, although a council or district advancement committee may consider scenarios in which an
individual in need can affect a community. It is then a matter of identifying a source representing the “community” who
will provide approvals. For more information, see the Guide to Advancement, No. 33088, topic 9.0.2.5.

Your project must present an opportunity for planning, development, and leadership. For example, if a blood drive is
chosen and the blood bank provides a set of “canned” instructions to be implemented with no further planning, the
planning effort would not meet the test. You may need to meet with blood bank officials and work out an approach that
requires planning, development, and leadership. This might involve developing and carrying out a marketing and
logistics plan, reaching a challenging collection goal, or coordinating multiple blood collection events.

An Internet search can reveal hundreds of service project ideas. Your project does not have to be original, but it could
be. It might be a construction, conservation, or remodeling project, or it could be the presentation of an event with a
worthwhile purpose. Conversations with your unit leader, teachers, your religious leader, or the leaders of various
community organizations can also uncover ideas. In any case, be sure the project presents a challenge that requires
leadership, but also something that you can do with unskilled helpers, and within a reasonable period of time.

Restrictions and Other Considerations
There are no required minimum hours for a project. No one may tell you how many hours must be spent on it.

e Routine labor is not normally appropriate for a project. This might be defined as a job or service you may
provide as part of your daily life, or a routine maintenance job normally done by the beneficiary (for example,
pulling weeds on the football field at your school).

e  While projects may not be of a commercial nature or for a business, this is not meant to disallow work for
community institutions, such as museums and service agencies (like homes for the elderly, for example), that
would otherwise be acceptable. Some aspect of a business operation provided as a community service may
also be considered; for example, a park open to the public that happens to be owned by a business, but
primarily benefits the community.

e A project may not be a fundraiser. In other words, it may not be an effort that primarily collects money, even
for a worthy charity. Fundraising is permitted only for securing materials and facilitating a project, and it may
need to be approved by your council. See “Eagle Scout Service Project Fundraising Application” later in this
workbook.

o No more than one Eagle Scout candidate may receive credit for working on the same Eagle Scout service
project.

e Projects must not be performed for the Boy Scouts of America, or its councils, districts, units, or properties.

Collecting Service Project Data

The BSA collects information on hours worked on Eagle Scout projects because it points to achievement of our
citizenship aim. Please assist with data collection by keeping a list of people who help and the number of hours they
work. When you prepare your project report you will need to include this data on page B of the report. Providing
accurate information will also help your unit leadership enter your project into the BSA’s Journey to Excellence tracking
system.
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Message to Scouts and Parents or Guardians

The Eagle Scout service project requirement has been widely interpreted—both properly and improperly. This message is designed to
share with you, the Eagle Scout candidate, and your parents or guardians the same information BSA provides to council and district
volunteers responsible for project proposal approvals throughout the Boy Scouts of America.

In addition to reading this entire workbook, you and your parents or guardians should consult the Guide to Advancement, No.
33088, beginning with topic 9.0.2.0, “The Eagle Scout Service Project.” The Guide may be accessed at www.scouting.org/advancement.

The current Guide to Advancement, No. 33088, along with the Scouts BSA Requirements book, No. 33216, and this workbook, are
the primary official sources on policies and procedures for Eagle Scout service projects. The Guide to Advancement and Scouts BSA
Requirements book are available in Scout shops or on www.scoutshop.org. Your local council and district are important resources for
information and guidance and can tell you where to submit service project proposals.

The council and district may also establish limited local procedures as necessary. However, all of this must be done in harmony with the
official sources mentioned above. Councils, districts, units, and individuals must not add requirements or ask you to do anything that runs
contrary to, or that exceeds, the policies, procedures, or requirements of the Boy Scouts of America.

Available from your Scout Shop or on www.scoutshop.org is an Eagle Project plague to place at your project location at the completion
of the project (https://www.scoutshop.org/catalog/product/view/id/6831).

What an Eagle Scout Candidate Should Expect

The Eagle Scout service project belongs to the Eagle Scout candidate. The candidate's parents and others may help, but
the Scout must be the leader. Nonetheless, while working toward completion of the project, especially during the proposal
approval process, a candidate has the right to expect the following, as reprinted from the Guide to Advancement,
topic 9.0.2.1.

1. Questioning and probing for their understanding of the project, the proposal, and what must be done, shall be
conducted in a helpful, friendly, courteous, and kindhearted manner. We will respect the Scout’s dignity. Scouts will be
allowed, if they choose, to have a parent, unit leader, or other adult present as an observer at any time while they are
discussing their proposal or project with someone who is reviewing it.

2. Project expectations will match Eagle Scout requirement 5, and we will not require proposals to include more than
described in the Eagle Scout Service Project Workbook.

3. If requested by the Scout or the Scout's parent or guardian, an explanation of a proposal rejection will be provided in
writing, with a copy sent to the council advancement chair and staff advisor. It will indicate reasons for rejection and
suggestions concerning what can be done to achieve approval.

4. Guidance that maximizes the opportunity for completion of a worthwhile project will be readily available and strongly
recommended. Ultimately, however, the responsibility for success belongs to the Scout, and final evaluation is left to
the board of review.

5. Candidates who believe they have been mistreated or their proposal wrongfully rejected, will be provided a method of
redress. This will include the opportunity for a second opinion and approval, either through another volunteer or
professional advancement administrator*, or the Scout executive, as determined by the council advancement
committee or executive board.

*An "advancement administrator" is a member or chair of a council or district advancement committee, or a volunteer or professional
designated according to local practices, to assist in advancement administration.
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Excerpts and Summaries From the Guide to Advancement

Eagle Scout Service Project Coaches (See the Guide to Advancement, topic 9.0.2.9)

Many units, districts, and councils use Eagle Scout service project “coaches,” because the advice they provide after approval of a
proposal can be invaluable as candidates develop their project plan. A coach can help Scouts see that if a plan is not sufficiently
developed then projects can fail. Assistance can come through evaluating a plan and discussing its strengths, weaknesses, and
risks, but coaches do not have the authority to dictate changes or take any other such directive action. Instead, coaches must use
the BSA method of positive adult association, logic, and common sense to help the candidate make wise decisions.

It is up to the council to determine who may serve as project coaches and how they might be assigned or otherwise provided to
candidates. Coaches must be registered with the BSA (in any adult position) and be current in BSA Youth Protection training, and
may come from the unit, district, or council level. For examples of how a service project coach can assist, please see the Guide to
Advancement, topic 9.0.2.9. Note that there should be only one coach that is designated for you by your council or district; but
your unit may also provide people to coach you.

What Is Meant by “Give Leadership to Others ...?” (See the Guide to Advancement, topic 9.0.2.4)

“Others” means at least two people besides the Scout. Helpers may be involved in Scouting or not, and of any age appropriate for the
work. Councils, districts, and units shall not establish requirements for the number of people led, or their make-up, or for time worked
on a project.

Evaluating the Project After Completion (See the Guide to Advancement, topic 9.0.2.13)

Eagle Scout projects must be evaluated primarily on impact—the extent of benefit to the religious institution, school, or community,
and on the leadership provided by the candidate. There must also be evidence of planning and development. This is not only part of
the requirement, but relates to our motto to, “Be Prepared.” However, in determining if a project meets requirement 5, reviewers
must not require more planning and development than necessary to execute the project. These elements must not overshadow
the project itself, as long as the effort was well led, and resulted in an otherwise worthy outcome acceptable to the beneficiary.

There may be instances where, upon its completion, the unit leader or project beneficiary chooses not to approve a project. One or the
other may determine, for example, that modifications were so significant that the extent of the service or impact of the project
was insufficient to warrant approval. The candidate may be requested to do more work or even start over with another project. The
candidate may choose to meet these requests or may decide —if he or she believes the completed project worthy and in
compliance—to complete an Eagle Scout Rank Application and submit the project workbook without final approval. If
requested, the candidate must be granted a board of review. If it is thought a unit board may not provide a fair hearing, a board of
review under disputed circumstances may be initiated according to the Guide to Advancement, topic 8.0.3.2.

Risk Management and Eagle Scout Service Projects (See the Guide to Advancement, topic 9.0.2.14)

All Eagle Scout service projects constitute official Scouting activity and thus are subject to Boy Scouts of America policies
and procedures. Projects are considered part of a unit's program and are treated as such with regard to policies, procedures,
and requirements regarding Youth Protection, two-deep leadership, etc. The health and safety of those working on Eagle projects must
be integrated into project execution. Since an Eagle Scout service project is a unit activity, unit leadership has the same
responsibility to assure safety in conducting a project as with any other unit activity. The unit leader or unit committee should reject
proposals for inherently unsafe projects. The candidate should plan for safe execution, but it must be understood that minors
cannot and must not be held responsible for safety concerns. As with any Scouting activity, the Guide to Safe Scouting applies. BSA
also expects leaders to use the four points of SAFE when delivering the program. The SAFE Checklist can be found at:
https://www.scouting.org/health-and-safety/safe/. The most current version of the Guide to Safe Scouting can be found at:
https://www.scouting.org/health-and-safety/gss/.

Insurance and Eagle Scout Projects (See the Guide to Advancement, topic 9.0.2.15)

The Boy Scouts of America General Liability Policy provides general liability insurance coverage for official Scouting activities.
Registered adult leaders are provided primary coverage. Unregistered adults participating in a Scouting activity are provided
coverage in excess of their personal insurance. Every council has the opportunity to participate in the BSA Accident and Sickness
insurance program. It provides some insurance for medical and dental bills arising from Scouting activities. If councils do not
purchase this, then units may contract for it. In some cases, chartered organizations might provide insurance, but this must not be
assumed. Most of these programs provide only secondary coverage, and are limited to registered youth and adults and those
interested in becoming members.


https://www.scouting.org/health-and-safety/safe/
https://www.scouting.org/health-and-safety/gss/
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Instructions for Preparing Your Proposal

Meeting the Five Tests of an Acceptable Eagle Scout Service Project

Your proposal must be prepared first. It is an overview, but also the beginnings of planning. It must show your unit leader,
unit committee, and council or district that your project can meet the following tests.

1. It provides sufficient opportunity to meet the Eagle Scout service project requirement. You must show that
planning, development, and leadership will take place; and how the three factors will benefit a religious institution, a
school, or your community.

2. It appears to be feasible. You must show the project is realistic for you to carry out.

3. Safety issues will be addressed. You must show you have an understanding of what must be done to guard
against injury, and what will be done if someone gets hurt.

4. Action steps for further detailed planning are included. You must make a list of the key steps you will take to
make sure your plan will have enough details so it can be carried out successfully.

5. You are on the right track with a reasonable chance for a positive experience.

When completing your proposal you only need enough detail to show a reviewer that you can meet the tests above.
If showing that you meet the tests requires a lengthy and complicated proposal, your project might be more complex
than necessary. Remember, the proposal is only the beginnings of planning. Most of your planning will come with the next
step, preparation of your project plan.

If your project does not require materials or supplies,etc., simply mark those spaces "not applicable." As a reminder, do
not begin any work, or raise any money, or obtain any materials, until your project proposal has been approved.

Consider also, that if you submit your proposal too close to your 18th birthday, it may not be
approved in time to finish planning and executing the project.

Working with Your Project Beneficiary

On the last two pages of this workbook there is an information sheet called, “Navigating the Eagle Scout Service Project.”
This is for you to print and give to the religious institution, school, or community that will benefit from your efforts. You
should do this as part of your first meeting with your beneficiary and use the sheet to help explain how the Eagle Scout
service project works. Be sure to read it carefully so you can explain what it says.

“Navigating the Eagle Scout Service Project” will help you communicate a number of things to your beneficiary. For
example, it provides thanks and congratulations for accepting the project; and it gives some background, discusses the
requirements, and points out the responsibilities connected with approving your project proposal. It also explains that the
beneficiary has the right to review, and also to require changes in your project plan.

Again, be sure to read carefully “Navigating the Eagle Scout Service Project” so you will have a full understanding of the
role of your beneficiary.

Next Step: Your Project Plan

Once your proposal is approved, you are strongly encouraged to prepare your project plan using the form in this
workbook. Doing so increases the likelihood your project will be approved at your Eagle Scout board of review. As you
begin preparing it, you should meet with a project coach. Check with the person who handled the approval of your project
proposal to learn how coaches are designated in your community.

Your designated coach can help you avoid the common pitfalls associated with Eagle Scout service projects and be a big
part of your success. You may also want to talk to your unit leader. There may be adults in your troop who are experts in
conducting the kind of project you are planning. It's ok for you to work with them as well. The more coaching you get, the
better your results will be.

Beginning Work on Your Project

Once your proposal has been fully approved and you have finished your project planning, only then, may you begin work
on your project.
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Contact Information
Eagle Scout candidates should know who is involved, but contact information may be more important to unit leaders and others in case they want to
talk to each other. While it is recognized that not all the information will be needed for every project, Scouts are expected to provide as much as
reasonably possible. Approval representatives must understand, however, that doing so is not part of the service project requirement.

Eagle Scout Candidate

Name: Siri Severina Selket Sigveland

Birth date: 03/07/05

Email Address: emeraldbishops@gmail.com

BSA PID number: 129108656

Address: 19105 92nd Ave W

| City: Edmonds State:WA  |Zip: 98020

Preferred telephone(s): 206.775.5125

Life Board of Review date: 11/02/2021

Current Unit Information

Check One: EITroop EICrew DShip Unit Number: 066
Name of District: Aurora Name of Council:Chief Seattle
Unit Leader check One: [7] Scoutmaster [] crew Advisor [CIskipper

Name:Kirk Sigveland

Preferred telephone(s): 206.856.9362

Address: 19105 92nd Ave W City: Edmonds |State:WA Zip: 98020

Email Address: scoutdad@humeris.net

Unit Committee Chair

Name: Kevin Flynn Preferred telephone(s): 610.969.5963

Address: 7010 31st Ave NE City: Seattle State:wa Zip: 98020

Email Address:kevin.flynn@sap.com

Unit Advancement Coordinator (If your unit has one)
Name:Jim Thompson Preferred telephone(s): 206.300.1204

Address: 7727 44th Ave NE City: Seattle State: WA Zip:98115

Email Address: jimt7727@mac.com

Project Beneficiary

(Name of religious institution, school or community)

Name: Seattle Children's Hospital PT/OT Dept.

Preferred telephone(s): 206.987.1361

Address: 4800 Sand Point Way NE

City: Seattle State: WA Zip:98105

Email Address: Cherie.Duvalwhite@seattlechildrens.org

Project Beneficiary Representative

(Name of contact person for the project beneficiary)

Name:Cherie Duval-White, MS, OTR/L Preferred telephone(s): 206.987.1361

Address: 4800 Sand Point Way City: Seattle State:WA Zip98105
Email Address: Cherie.DuvalWhite@seattlechildrens.org

Your Council Service Center

Contact Name: John Padgett Preferred telephone(s): 206.902.2355

Address: 3120 Rainier Ave S City: Seattle State:WA Zip:98144

Email Address:jpadgett@seattlebsa.org

Council or District Project Approval Representative
(Your unit leader, unit advancement coordinator, or council or district advancement chair may help you learn who this will be.)

Name: DeeDee Miller

Preferred telephone(s): 206.304.6817

Address: 15711 126th Avenue NE

City: Woodinville State:WA Zip:98072

Email Address:AuroraEagleScouts@gmail.com

Project Coach

(Your council or district project approval representative may help you learn who this will be.)

Name: Jody Sigveland

Preferred telephone(s): 206.755.5733

Address: 19105 92nd Ave W

City: Edmonds |State WA Zip: 98020

Email Address: yarrowstem@gmail.com
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Project Description and Benefit
Briefly describe your project

1 will be running a toy drive at the Greenwood Fred Meyer and Snapdoodle Toys locations to aid the Seattle Children's Hospital Physical Therapy and
Occupational Therapy Department by re-supplying them with much-needed toys for their therapy and recovery programs.

Include images on an additional document.
Tell how your project will be helpful to the beneficiary. Why is it needed?

The Seattle Children's Hospital Physical Therapy (PT) and Occupational Therapy (OT) Department uses specific categories of toys to help children in
therapy. Many of the toys are used by multiple children and wiped off with disinfectant between sessions with the therapist, so they wear out fast.
General donations to the Seattle Children's Hospital often don't reach the PT/OT Department, so | decided to help them by running a Toy Drive to

re-supply the Physical Therapy and Occupational Therapy Departments with toys for their patients to use in their therapy sessions, and some toys for
the children to take home with them to aid in their recovery.

When do you plan to begin carrying out your project? |As soon as possible. Ideally, October 2022. |

When do you think your project will be completed? |October 2022

Proposal Page C . . .
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Giving Leadership

Approximately how many people will be needed to help on your project?
Where will you recruit them (unit members, friends, neighbors, family, others)?

1 will recruit people from my troop, school, clubs, family, and friends. Additionally, | will ask my direct recruits to ask their friends to join my cause.

What do you think will be most difficult about leading them?

I think the most diffficult thing about leading will be sorting out time-slots and assigning volunteers-to-booths. Essentially, getting enough people to
cover all the shifts equally seems like it may be challenging.

Materials Materials are things that become part of the finished project, such as lumber, nails and paint.

What types of materials, if any, will you need? You do not need a detailed list or exact quantities, but you must show you
have a reasonable idea of what is required. For example, for lumber, use basic dimensions such as 2x4 or 4x4.

A clip board for the schedule/shifts/volunteer sign-in.

Paper: For the sign-in sheet

Paper: Colored paper for the flyers to hand to shoppers entering the stores, listing the Toys desired by the project beneficiary
Folding tables (2)

Folding chairs (2)

Supplies Supplies are things you use up, such as food and refreshments, gasoline, masking tape, tarps, safety supplies and garbage bags.
What types of supplies, if any, will you need? You do not need a detailed list or exact quantities, but you must show you have a
reasonable idea of what is required.

Poster boards (2), one for each booth (Fred Myer and Snapdoodle Toys)

Tri-fold boards (2), " ", to describe our Troop and how the project will benefit Seattle Children's Hospital PT/OT Departments' patients.
Cardboard Boxes: To store and haul collected toys

Hand sanitizer: For the volunteers

Masks: For the volunteers's safety, if they are required by the stores and if desired by the volunteers

Snacks / Pizza

Water

Sun screen

Masking tape to hang up posters

gabage can with liner for booth.
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Tools Include tools, and also equipment, that will be borrowed, rented, or purchased.

What tools or equipment, if any, will you need? You do not need a detailed list , but you must show you have a reasonable idea
of what is required.

Cell phones to coordinate communication from me to the project volunteers at each store
Tape

Scissors

Colored pens

Computer to design flyers

Printer to print flyers

Other Needs Items that don't fit the above categories; for example, parking or postage, or services such as printing or pouring concrete, eftc..
What other needs do you think you might encounter?

Printing, | can do myself
Parking is free at both stores

| will need supplies, tools, materials transported to the store, but have lined up parental drivers to help with this
Perhaps, tarps to keep the donated toys dry in the event of rain.

Permits and Permissions Note that property owners should obtain and pay for permits.

Will permissions or permits (such as building permits) be required for your project? Who will obtain them? How long will it take?

Permits are not required, however, permission to set up a booth outside of Fred Myer and Snapdoodle Toys is required. | am hoping that | can schedule
both stores on the same weekend during the same time slots. | will be calling them to set this up and to ask about their protocols.

Snapdoodle Toys: 120 N 85th St, Seattle, WA 98103, (206) 338-7471
Fred Meyer: 100 NW 85th St, Seattle, WA 98117, (206) 784-9600
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Preliminary Cost Estimate

You do not need exact costs yet. Reviewers will just want to see if you can reasonably expect to raise enough money to cover an initial estimate of
expenses. Include the value of donated materials, supplies, tools, and other items. It is not necessary to include the value of tools or other items that
will be loaned at no cost. Note that if your project requires a fundraising application, you do not need to submit it with your proposal.

Enter your estimated expenses below
(include sales tax if applicable)

Fundraising: Explain how you will raise the money to pay for the total costs. If you
intend to seek donations of actual materials, supplies, etc., then explain how you plan to

Materials: | 0|
Supplies: | $120|
Tools: | o|
Other: | 0|
Total Costs: | $120|

Project Phases

Fundraising won't be necessary, as | have most of the supplies, materials, and tools on hand or can
borrow them from freinds and family (for example, folding tables, folding chairs, masking tape, paper,
colored paper). The poster board, tri-fold display, and pizza/drinks for volunteers are under $100 and
can be donated or obtained using personal funds. | have heard that some pizza shops will donate
food to an Eagle project, if the scouts have their picture taken holding the shop's pizza boxes. | will
look into this. The printing and pamphlet design will be handled due to a donation of the needed
supplies being given.

Think of your project in terms of phases, and list what they might be. The first may be to prepare your project plan. Other
phases might include fundraising, preparation, execution and reporting. You may have as many phases as you want, but it is
not necessary to become overly complicated; brief, one line descriptions are sufficient. If you have more than 10 phases,

attach a separate page with your continued phase list.

Planning - sketching out the particulars

Obtaining signatures

Gaining permission from the stores to host the Toy Drive at their location(s)

Setting the schedule with the stores, getting some dates

Talking with the Patrol Leader Council to make sure the dates don't conflict with a Troop outing

Setting the dates with the stores

Gathering volunteers using phone, email, and reminders

Making the posters and flyers / loading the car

Setting up at the stores, running the Toy Drive, taking pictures of the event

1
2
3
4
5
6
7
8
9
1

0 Clean up / thanking the volunteers and the store-hosts

Logistics

How will you handle transportation of materials, supplies, tools, and helpers?

Material, supply, tool transportaion will be handled by my family and the other volunteers. My project volunteers will provide their own transportation.
The project beneficiary will help me transport the toys we collect to the Seattle Children's Hospital Physical Therapy/Ocupational Therapy Department.
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Safety Issues The Guide to Safe Scouting is an important resource in considering safety issues.

Describe the hazards and safety concerns of which you and your helpers should be aware.
Read the "Age Guidelines for Tool Usagd" at Scouting.org

Some hazards that may concern my helpers include dealing with strangers, parking lot traffic, and weather.

For dealing with strangers, | advise being polite and courteous. The booths will be in plain site, in front of the stores, and volunteers will be with other
scouts and volunteers at all times (buddy system in place), so the project volunteers will be safe.

The volunteers will be posted at one store or the other, so crossing traffic will not be necessary.

I will ask my scout volunteers to wear their Class A uniforms, but to bring a jacket in case it rains or gets cold.

I will ask my non-scout volunteers to bring a jacket.

PrOject Planni ng You do not have to list every step, but it must be enough to show you have a reasonable idea of how to prepare your plan.

List some action steps you will take to prepare your project plan. For example, "Complete a more detailed set of drawings."

. Call beneficiary - prepare a list of toys needed by the Seattle Children's Hospital PT/OT Department

. Call Snapdoodle Toys and Fred Meyer, ask permission to host the Toy Drive outside their stores, and set date/time
. Gather paper, pens, ink/toner: Create flyers / two tri-fold informational guides and two posters (one for each store)

. Recruit artistic friends to help with posters and tri-fold

. Advertise my need for volunteers with my patrol, troop, school friends, club members, and family

. Have volunteers sign up for date and time slots using software program

. Call and text to remind each volunteer of their shift the evening before / make sure shifts are covered

~NOoOOAWNE
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Eagle Scout Service Project Plan

Eagle Scout candidate’s full legal name Sijri Severina Selket Sigveland

Eagle Scout Service Project Name Toy Drive for Seattle Children's Hospital PT/OT Dept

Planned start date 11/05/22 Planned completion date 11/05/22

Eagle Scout requirement 5 says you must "plan" and "develop" your service project. Though this project plan is a tool for your use, and
is not approved or signed, it is important in helping to show you have done the required planning and development. You should take this
project plan with you to your Eagle Scout board of review. Note that you are not required to provide more details than are necessary for
the accomplishment of your project.

A Scout who is prepared will complete the project plan, and then review it with the designated project coach before carrying out the
project. The council or district representative who approved your project may have agreed to serve as your project coach, or someone
else may be designated to take this important role. A project coach's involvement and review of your project plan is optional, but it can
help you avoid many problems or mistakes. This can also improve your chances of passing the Eagle Scout board of review.

You should also show your project plan to your beneficiary prior to carrying out the project. This will help ensure your plans agree with
the beneficiary's expectations. Remember, the project beneficiary has the authority to require and approve a project plan. Be sure to
read "Navigating the Eagle Scout Service Project" at the end of this workbook.



Comments From Your Proposal Review
What suggestions were offered by the council or district representative who approved your project?

Not many suggestions were given, mostly it was positive feedback. However, Ms. Miller recommended not accepting cash donations as it could cause
complications.

Project Description and Benefit - Changes from the Proposal

As projects are planned, changes are usually necessary. If they are major, it is important to confirm they are acceptable to the beneficiary. You
should also discuss major changes with those who approved your proposal, and also with your coach, to get an idea if the changes will be
acceptable to your board of review.

How will your project be different from your approved proposal?

In my proposal, | planned on doing my project at both Snapdoodle Toys and Fred Myers. However, the latter didn't get back to me, so | am only using
Snapdoodle Toys now.

Will the changes make the project more, or less, helpful to the beneficiary? Explain:

The changes will make the project less helpful as there is less opportunity for donation. However, depending on the amount donated, the difference
may be negligible.

Present Condition or Situation inciude "before” photographs to show the board of review as attachments.
Describe the present condition of the worksite. For an event or activity, describe your biggest obstacles.

The biggest obstacle for gathering donations will be enticing people to donate. So close to the winter holidays many people are lacking funds or just
don't want to donate. Having the charisma and ability to properly ask them to donate will not come without working. Also, finding a middle-ground so the
volunteers don't come on too hard.
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Project Phases You may have more than ten phases, or fewer, as needed.

Look at the phases from your proposal. Make any changes, then provide a little more detail, including approximate starting and
ending dates for each phase. If you have more than 10 phases, attach a separate page with your continued phase list.

Planning - sketching out particulars, communicating with sites and volunteers

Obtaining signatures - Finding dates to drive by and get approval(s)

Gaining permission form the store(s) to host the Toy Drive there - Snapdoodle has agreed

Creating a rough schedule with the store(s) - gaining temporary dates until approval has been given.

Confirming approved date(s) with the store

Gathering volunteers using emailed reminders and Sign-up Genius

Making posters and flyers

Execution (loading the car, running the toy drive, pictures, the actual event)

1
2
3
4
5 Talking with the Patrol Leader Council to confirm the date doesn't conflict with a Troop event.
6
7
8
9
1

0 cleaning up & thanking volunteers/hosts

Work Processes

Prepare a step-by-step list of what must be done and how everything comes together: site preparation, sizing, assembly, fastening
of materials, finishes to be used (paint, varnish, etc.), uses of supplies and tools, etc. Your project coach may be able to assist.

1) Getting a group together to make psters/flyers/boxes

2) Gathering poster material and making posters/flyers/boxes
2a) 2x posters [one to hold, one on a table to be informational]
2b) Glue stickks, tape, pictures, and glittery letters are needed
2c) 3x cardboard boaxes [with wrapping paper]

3) Sending out emails asking for volunteers and informing others about the project
3a) Have others read over emails before-hand to approve

4)Arriving and working with store representatives to set up tables and posters
4a) Assigning volunteers to hold the hand-poster and pass out fliers
4b) P{lacing donations in aesthetically pleasing ways

Attachments

If you are unable to attach items within this workbook, please put them in separate documents that you may send along with
your workbook. Attachments might include such things as additional plans, drawings, diagrams, maps, and pictures that will help you
carry out your project. They may also be helpful to your workers, your coach, the project beneficiary, and to your board of
review. Drawings, if needed, should be to scale. If you are planning an event or activity, something like a program outline or a script
would be appropriate

Permits and Permissions
If you will need permissions or permits*, what is being done to obtain them, and when will they be issued?

To acquire permission to set-ip outside Snapdoodle Toys and Fred Mysers, an email was sent out inquiring about possible days and permission. As of
now, only Snapdoodle has agreed and given feedback.

* Could include building or electrical permits, dig permits, event permits, permission to access property, wilderness or back country permits, etc.

Project Plan Page B



Materials List each item, description, quantity, unit cost, total cost, and source. For donated items show value in cost columns. See example.

| Plywood | 3/4", 4'x8', B-C interior grade 3 20.00 60.00 ABC Hardware Donation

Item Description Quantity Unit Cost Total Cost Source

Total cost of materials:

Su pplies List each item, description, quantity, unit cost, total cost, and source. For donated items show value in cost columns. See example.

| Plastic tarp 9' x 12", 2mil think 2 4.00 8.00 ABC Hardware
Item Description Quantity Unit Cost Total Cost Source
Cardboard box |Large, covered in wrapping paper 1 0]Around the House
Cardboard box  |Medium, covered in wrapping paper 2 0[Around the House
Folding Table ~2'x 5', gray and foldable 1 0[Kappelier Inst.
\Wrapping Paper |[Purple, blue and red colors 3 0|Around the House
Total cost of supplies: 0
Tools
List tools and equipment that must be purchased or rented; with quantity, unit cost, total cost, source, and who will operate or use it. See example.
| Circular power saw* 1 0.00 0.00 Mr. Smith Mr. Smith
Tool Quantity Unit Cost Total Cost Source Who will operate/use?

Total cost of tools:

Other Needs List each item, description, quantity, unit cost, total cost, and source. For donated items, show value in cost columns. See example.
‘ Printing | Marketing brochure 2000 0.01 20.00 ABC Hardware
Item Description Quantity Unit Cost Total Cost Source
Printing Fliers 300 $0 $0 [Home Printer
Pizza Domino's Pizza (Refunded due to agreement) 4 $18 $0 [Domino's

Total cost of other needs:
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Expenses Revenue

Item Projected Cost Total to be raised: $ $0
Total materials (from above
( ) $0 Contribution from beneficiary: $ $0
Total supplies (from above) $0

Describe how you will get the money for your project. Include what any helpers will do to

Total tools (from above) $0 assist.with the effort and also any requests you will make for donations of supplies,
materials, etc.

Total other (from above) $0

Total cost $0

Supplies will be gained by what is on hand, donations, or an agreement with Domino's.

Giving Leadership

Fill out the chart below, telling about specific jobs that need to be done, the skills needed to do them, whether they must be adults or may be
youth, how many helpers are needed, and how many you have so far (if any). For example:

| Work at car wash | Able to drive or wash cars | Adult drivers/supervisors, youth to wash 2 adults, 10 youth 1 adult, 5 youth
Job to Be Done Skills Needed (if any) Adult or Youth nglerjdeég l—éecz)lr;:e;'rs

Handout Fliers Friendly disposition Youth 2+ Per shift 3

Make Posters Graphic Design Youth 2 2

Hold Poster N/A Youth 1 per shift 2

Wrap cardboard boxes Wrapping skills Youth or Adult 1 1

What are your plans for briefing helpers, or making sure they know how to do what you want them to do?

| will brief and distribute helpers to tasks when they arrive. For those making things, we will discuss and deligate before meeting. Those passing fliers or
holding the poster will rotate once they arrive as well.

What is your plan for communicating with your workers to make sure they know how to get to the site and where to park, that they
will be on time and they will have with them what they need?

| will send out at least two emails with sign up information and any other pertinent knowledge about the task/location.

Logistics

How will the workers get to and from the place where the work will be done?

Workers will be driven by parents or themselves. Transportation can be arranged if needed.

How will you transport materials, supplies, and tools to and from the site?

Materials will be transported via car (my mom's). After the project they will be taken to Jeanie Hemmen to be dropped off with the beneficiary.
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How will you assure the tools used are in good condition, that clearance and barriers needed between users are considered, and
that the tools are properly used and stored?

N/A

How long will your helpers be working each day? (Recommend no more than eight hours per day)

There will be 3 shifts totaling 7 hours, as such helpers will work 2-7 hours.

How will the workers be fed?

Workers will be fed Dominos Pizza and a break will occur at the end of each shift.

Where will restrooms be located?

Restrooms are located within Snapdoodle Toys. We have permission to use them.

Safety

Will a first aid kit be needed for this project? If so, where will it be kept?

A safety kit is always needed, it will be located in a near-by vehicle.

Will any hazardous materials or chemicals be used? If so, how will you see that they are properly handled?

N/A

List hazards you might face. These could include severe weather, wildlife, hazardous tools or equipment, overhead or
underground utilities, sunburn, etc. What will you do to prevent problems? For example, "Hazardous tools will be operated by
adults only."

Potential Hazard What will you do to prevent problems?
Harsh Weather (Wind/rain) Set up inside Snapddodle for shelter from weather (Permission granted for such a case)
Sunburn Ask people to apply sunscreen before hand

How do you plan to communicate these safety issues and hazards to your helpers?

| plan to announce them at a troop meeting so | know they are there to hear it and be aware. | will also mention them in emails sent out.

What personal protective equipment or supplies may be needed? (For example, gloves, goggles, hardhats, etc.)

Jackets and other cold/wet weather clothing may be needed.

When will you hold a safety briefing? [10/24/22 Who will conduct it? [Siri Siqveland

Who will be your first-aid specialist? |Jody Siqveland

How may emergency vehicles access the site? [Through the parking lot.
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Contingency Plans

What would cause postponement or cancellation of the project? What will you do should this happen?

If Snapdoodle lost power or had an emergency, the project would need to be post-pooned. Should this happen, | would immediatly send out an email to
my helpers to let them know. Additionally, | would email Snapdoodle to inquire about resheduling dates.

Comments From Your Project Coach About Your Project Plan

A project coach's comments can be extremely helpful in assuring your project is successful.

N/A
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Eagle Scout Service Project Fundraising Application

Before filling out this application, it is important to read "Procedures and Limitations on Eagle Scout Service Project Fundraising." This
can be found on the next page: "Fundraising Application Page B." Once completed, you must obtain approval from the
project beneficiary and your unit leader, and then submit the fundraising application to your council service center at least two
weeks in advance of your fundraising efforts. You will be contacted if it cannot be approved or if adjustments must be made. Use this
form, not the Unit Money-Earning Application.

Eagle Scout Candidate

Name: Siri Severina Selket Sigveland Preferred telephone(s): 206-775-5125

Address: 19105 92nd Ave W City: Edmonds State: WA Zip:98020

Email Address: emeraldbishops@gmail.com

Check One: Troop [Jcrew [] ship Unit Number: 066

Name of District: Aurora Name of Council:chief Seattle

Project Beneficiary (Name of religious institution, school or community)
Name: Seattle Children's Hospital Preferred telephone(s):

Address: City: State: Zip:

Email Address:

Project Beneficiary Representative (Name of contact person for the project beneficiary)
Name: Cheire Duval-White Preferred telephone(s):
Address: City: |State: Zip:

Email Address:

Describe how funds will be raised:

N/A

Proposed date the service project will begin: |11/05/22
Proposed dates for the fundraising efforts:

How much money do you expect to raise? | $O|

If people or companies are asked for donations of money, materials, supplies, or tools, how will this be done and who will do it?*

Dominos Pizza will be asked to donate pizza to the project. This will be handled by Jeanie Hemmen.

*You must attach a list of prospective donor names and what they will be asked to donate. This is not required for an event like a car wash.

Are any contracts to be signed? [No If so, by whom? [N/A

Contract details:
N/A

Caution: Using an Adobe or other PDF reader to insert a "signature™ can cause this entire document's contents to be locked preventing future edits; make sure you save a copy
if any signatures will be inserted digitally.

Approvals The beneficiary and unit leader sign below, in any order, before authorized council approval is obtained.
Beneficiary UnitLeader Authorized Council Approval*
Signature Date Signature Date Signature Date
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Procedures and Limitations on Eagle Scout
Service Project Fundraising

Eagle Scout Service Project Fundraising Application must be used in obtaining approval for service project fundraising of
monies and for in-kind donations of materials, supplies, tools, or other needs.* Send the completed form with any
attachments to your local council service center, where it will be routed to those responsible for approval. This may
be a district executive or another staff member, the council or district advancement committee, a finance committee,
etc., as determined by your council. Only one form is required per service project even if there will be multiple events,
participants, or donors. It is not required to submit this form with your project proposal.

*This application is not necessary for contributions from the candidate, the candidate's parents or relatives, unit or its chartered
organization, unit's parents or members, or the beneficiary. All proceeds left over from fundraising or donations, whether
money, materials, supplies, etc., regardless of the source, go to the beneficiary. If the beneficiary is not allowed, for whatever reason,
to retain any excess funds or materials, etc., the beneficiary should designate a suitable charity to receive them, or allow the unit
to retain them. The unit must not influence this decision.

If the standards below are met, your fundraising effort likely will be approved.

1. Eagle Scout service projects may not be fundraisers. In other words, the candidate may not stage an effort that
primarily collects money, even if it is for a worthy charity. Fundraising is permitted only for securing materials, etc.,
and otherwise facilitating a project. Unless the effort involves contributions only from the beneficiary, the candidate,
the candidate's parents or relatives, unit or its chartered organization, unit's parents or members, it must be
approved by the local council. This is achieved by submitting the Eagle Scout Service Project Fundraising
Application.

2. It must be clear to all donors or event participants that the money is being raised on behalf of the
project beneficiary. Once collected, money raised must be turned over to the beneficiary or to the candidate’s
unit for deposit until needed for the project. If the unit receives the funds, it must release them to the beneficiary once
expenses have been paid.

3. Any contracts must be signed by a responsible adult, acting as an individual, without reference to the Boy
Scouts of America. The person who signs the contract is personally liable. Contracts must not and  cannot
bind the local council, the Boy Scouts of America, or the unit's chartered organization.

4. If something is to be sold, we want people to buy it because it is a quality product, not just because of an association
with Scouting. Buyers or donors must be informed that the money will be used for an Eagle Scout service
project to benefit the school, religious institution, or community chosen, and any funds left over will go to that
beneficiary.

5. Any products sold, or fundraising activities conducted, must be in keeping with the ideals and
principles of the BSA. For example, they must not include raffles or other games of chance.

6. Should any donors want documentation of a gift, this must be provided through
the  project beneficiary, not the Boy Scouts of America. If a donor or fundraising participant wants a
receipt, this too, must be provided in the name of the beneficiary.

7. Youth are not normally permitted to solicit funds on behalf of other organizations. However, a local council may allow
an exception for Eagle Scout service projects.

8. Local councils may determine that certain types of fundraisers such as bake sales and car washes do not require a

fundraising application. Councils may also establish dollar thresholds, as well; for example, "Any effort expected to
raise less than $500 does not require an application."
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Eagle Scout Service Project Report

Eagle Scout candidate’s full legal name Siri Severina Selket Sigveland
Eagle Scout Service Project Name Toy Drive for Seattle Children's Hospital PT/OT Dept

Project start date 11/05/2022 Project completion date 11/06/2022

This report is to be prepared after your service project has been concluded. It is not necessary to provide lengthy
answers. Be prepared to discuss your project and this report at your board of review.



Project Execution:

Once planning was completed, when did the work begin? (10/05/2022 When was it finished? [11/06/2022

Project Description
Please provide a brief description of your project and the impact it will have.

| planned, organized and executed a Toy Drive - requesting and collecting toys from customers at Snapdoodle Toys in Greenwood, to aid the Seattle
Children's Hospital Physical Therapy and Occupational Therapy Department by re-supplying them with much-needed toys for their therapy and
recovery programs.

These toys help make therapy treatments a fun and engaging activity - importantly advancing theraputic modalities. These wear out quickly from use
and cleaning and need to be replaced. Having more toys also allows kids with compromised immune systems to be given new toys to keep - as
required by protocol.

Adding up the prices, we collected over $2,460 worth of new toys as donations!
(See the attached photos for the car-full of toys.)

Describe what you did after your proposal was approved to complete the planning of your project.

| requested permission from Snapdoodle Toys and from the Fred Meyer's store in Greenwood. The management at Fred Meyer's made the requesting
process very challenging: After speaking to and emailing a number of people in the management of the store and the head-office, | finally received
permission 10 days before the project was to begin. But the Greenwood store never responded to my request for permission to use the specific
Iprop(_)sed date and time. Several days before the planned date, | confirmed with the Chief Seattle Council that | could proceed with only the one drive
ocation.

| held a sign-making party to make posters and hand-outs to educate customers about the drive and to encourage them to donate.

| made an online sign-up sheet and requested volunteers from Troop 066 and Troop 166, and from friends at school.

Observations
What went well?

Scouts were polite and took to their assigned tasks easily. The first two shifts with fewer people worked better than the last shift, they were easier to
organize and keep on track. With fewer people there was more focus and less distraction.
The staff at Snapdoodle toys was very polite and helpful.

What was challenging?

The last shift of the day had more people than could easily be worked with - they often got off track. Several times they got so engaged in their own
conversations, that they failed to greet incoming customers and provide them with information or flyers. With some prodding they would focus, but it
quickly reverted to them getting off task. In the future | believe 3-5 people total would be optimal.

Dealing with the large coroporation - Fred Meyers, turned out to be much harder to deal with than the locally owned store - Snapdoodle Toys.

Changes
Many successful projects require changes from the original proposal. What significant changes did you make and why did you
make them (be brief)?

The most significant change was making the project smaller scale. Fred Myer's store did not cooperate well, making Snapdoodle Toys our only
available location for the Toy Drive.

The date was planned to be late October but due to scheduling availability, the date was moved to early November.
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Leadership

In what ways did you demonstrate leadership?

| showed leadership by planning, delegating and supervising all the stages of my project. Additionally, | did my best to keep the volunteers on task,
while working.

What was most difficult about being the leader?

The most difficult part about being the leader, was communication. Waiting on responses, wording responses, and getting volunteers. All of that took
time and effort to manage.

What was most rewarding about being the leader?

The most rewarding part of being a leader is watching everything come together; seeing how all the time and energy we put in showed during the
execution.

What did you learn about leadership, or how were your leadership skills further developed?

My communication and delegation skills developed as the project went on. Handling multiple emails with multiple people for one topic is now easier than
before.

Also, paperwork is a challenge.

Materials, Supplies, Tools, Other

Were there significant shortages or overages of materials, supplies, tools, and other? If so, what effect did this have?

We could have had more donation boxes, but it was easy enough to take the boxes and empty them into the car and bring the empty boxes back.

Otherwise, the rest of our tools and supplies were just right.

Entering Service Project Data

The BSA collects information on the hours worked on Eagle Scout service projects* because it points to achievement of our citizenship
aim. To assist with the data collection, please refer to your list of people who helped and the number of hours
they worked. Then please provide the information requested below. Include hours spent doing planning under Total Hours Worked.

Be sure to include yourself, and the time spent on planning.

Number of Total Hours

Workers Worked
The Eagle Scout Candidate - Planning Hours 1 6.25
The Eagle Scout Candidate - Execution Hours 1 16.25
Registered BSA youth members 6 12
Other youth (brothers, sisters, friends, etc., who are not BSA members) 2 10
Registered BSA adult Scouting volunteers and leaders 5 38.75
Other adults (parents, grandparents, etc., who are not BSA members) 2 9.75
Grand Total of Hours (enter here and on your Eagle Scout Rank Application) 16 93

*There is no requirement for a minimum number of hours that must be worked on an Eagle Scout service project.

If you have been told you must meet a minimum number of hours then you may lodge a complaint with your district or council. If you have given
leadership to an otherwise worthy project and are turned down by your board of review solely because of a lack of hours, you should appeal the
decision.
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Funding Summary
Describe how you obtained money, materials, supplies, and other needs (including donations) for your project.

My parents supplied the poster, collection boxes, and hand-out making materials. We used display tables we already had.

One of the other Scout-Mom's (My Aunt) bought the Pizza's from Dominos to feed the "troops” - They have a policy that if you take a picture with the
Eagle Scout Project volunteers eating their Pizza, Dominos will donate the Pizzas to the project. My Aunt paid for the Pizzas and turned in the pictures
and receipts to get her money refunded.

No Funds were collected or distributed.

How much was collected? 0 How much was spent? $72_47!

If your expenses exceeded funds available, explain why this happened, and how excess expenses were paid.

The expenses were donations from my parents to support the project.

If you had money left over at the end of your project, did you turn it over to the project beneficiary? If "No," when will that be done, or
if your beneficiary is not allowed to accept the left over funds, which charity will receive them?

No money was left over.

How were the donors thanked?

| sent an email with nice words, a description of our success, and pictures.

Photos and Other Documentation

If you have them, submit photographs taken before, during and after project completion on a separate document.

You may physically attach letters, maps, handouts, printed materials, or similar items that might be helpful to your board of
review.

Caution: Using an Adobe or other PDF reader to insert a "signature” can cause this entire document's contents to be locked
preventing future edits; make sure you save a copy if any signatures will be inserted digitally.

Candidate's Promise Sign below before you seek the other approvals.

On my honor, | was the leader of my Eagle Scout service project and executed it as reported here

Siri YXMM 27023

Signature Date
Approvals
In my opinion, this Eagle Scout service project meets Eagle Scout requirement 5, as stated on page 3 of this workbook.
Beneficiary name: Cherie Duval-White Un|l leader name: /K}rk Slqv
Q Sl m&)(m—r 2|2 [ 2 = Z,& % )ﬁ/é{/\ ) 0&/ 2 fzaz3
Sngnature Date Signature // Date
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Siri Severina Selket Siqveland - |-Eagle-Scout Project
Toy Drive for Seattle Children's Hospital OT/PT Department

All Total Hours (volunteer)

November 5th, 2022

Individuals Hours
1 Scout Planing (Siri) 6.25
Scout executuion (Siri) 16.25
6 BSA youth 12
2 Other youth 10
5 Reg. BSA adult 38.75
2 Other Adults 9.75
16 93
BSA -Youth
Nicholas Lawrence 2.75
Jack Blank 2.25
Karl Layton 2.25
Asher Danielson 2.25
Andres Dunne-Loper 2
Elizabeth Flynn 0.5
BSA Adults
Paige Siegel 5.5
Richard Hemmen 45
Jeanie Hemmen 4.25
Jody Sigveland 14.25
Kirk 10.25
Non-BSA Youth
Maddie 5
Lucia 5
Non-BSA Adult
Mihkael Fae 7.25
Cherie Duval-White 2.5

Siri Total Hours (volunteer)

Siri - Planning

Siri - Execution

Jody

Kirk

email

forms

@Fred Meyers'
announce
Logistics

PPWK

Flyers-Supervision
Poster-Supervision
Poster Party
Onsite

Sort/Value
Loading

F/u w/ Benefi

onsite
Sprkle Boxes
Driver

Sort

Forms

FM
Shopping
loading

onsite
Flyers
Sort
Load

22,5

0.5
0.5
0.25

6.25

5.5
7.25
0.5
0.5
0.5

16.25

7.25

0.5
0.5
0.5

0.5

14.25

7.25

0.5
0.5

10.25



Siri's
Troop 066
~ Eagle Scout Project ~

A Toy Drive for:

g2 Seattle Children’s’

Outpatient
Occupational & Physical Therapy

We are asking for

Donations of New Toys
to support

Seattle Children's Outpatient
Occupational & Physical Therapy Department

They need toys and art supplies to help
work with the kids.

These toys get cleaned after every use and
wear out - so durable toys are a big help!

Especially helpful are Cause & Effect Toys
Toys to help practice Eye-Hand
coordination as well as Thinking Skills.

- Small Sports (indoor) Equipment

- Board Games

- Card Games

- Toy utensils (Knife, Fork, Spoon, Bowl...)
- Plastic Food Sets

- Coloring Books

- Crayons, Markers or Color Pencils

- Children's Reading Books

- Baby Dolls



Siri Sigveland’s Eagle Project
Toy Drive Photos
11/05/2022
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First shift of volunteers at Siri’s Toy Drive




Siri Sigveland’s Eagle Project
Toy Drive Photos
11/05/2022
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Domino’s Pizza donated pizza to the scouts

Some of the collected toys

Siri handing out flyers at Snapdoodle Toys



Siri Sigveland’s Eagle Project
Toy Drive Photos
11/05/2022

Collecting Toys outside of Snapdoodle for the Seattle Children’s Hospital PT/OT Dept.



Siri Sigveland’s Eagle Project
Toy Drive Photos
11/05/2022

Kids and their moms donating toys at my
Eagle Project Toy Drive

Friends from my high school
and troop volunteering at my Toy Drive






Siri Sigveland — Eagle Scout Application
Statement of Purpose

When | first joined Scouts, | didn’t know what | wanted to do with my life. | was a middle
schooler more concerned with the now, rather than the future. Now, I’'m on my way to graduating high
school with several plans for the future. Looking back on it, all | can think about is how far I've come —
both in scouting and who | am as a person. Scouting has taught me the values of several things:
friendships, leadership, teamwork, and survival skills. Most of all, it has shaped my values in ways that
will hold strong no matter how many years come to pass.

As | head into my last semester of high school, | want to make it count. | have worked tirelessly
to maintain a 4.0 GPA while taking honors and several AP classes. I'm not going to let it drop in the last
leg of the journey. | am taking AP Calculus BC, AP Literature & Composition, and AP European History.
These classes challenge me, yet they maintain my interest; | enjoy most of what | learn.

With senior year come college applications. However, getting accepted is only half the battle as
it brings forth the ever-present final decision. While not every school has responded to my application
yet, it is still daunting to choose which will be my final decision: | need to make time to sit down and
think through the pros and cons of each school. Something I'll be hard-pressed to do with the amount of
work | do on a daily basis. But, like my Eagle Project taught me, | just need to find time here and there
until | gradually work through the whole plan. Patience is key.

In the long term, | plan to attend a four-year university to get my bachelor’s degree in Computer
Engineering. After that, | will aim for a master’s in Cybersecurity Engineering. As of now, | have only
heard back from two out of five colleges: University of Washington and Embry Riddle Aeronautical
University. They are part of my top three, but | won’t make a final decision until | hear back from Brown
University.

No matter what college | attend, | wish to spend those years learning all | can to get a good,
secure job. A good salary, security in not being fired, and the ability to help others with my work are
what | want most in the work field. | will work hard for them to ensure my future success in college, my
career, and in finding an optimal work-life balance.

As an overarching goal in life, | ultimately wish to live comfortably and ensure the same for
those around me. That will be accomplished in many ways, whether that be by offering a listening ear,
improving lives with my work, volunteering, or making time for friends and family. | plan to do it all.

Any smaller life goals | have now (except owning many cats) will likely change as | age and
mature more. However, as | stated before, the values | learned from scouting — in the Oath, Law, and
general experience — will hold influence in nigh anything | do. Scouting may not have changed the
path that | walk, but it has reinforced values, added railings and smoothed it out a bit.



TROOP OFFICES HELD BY SIRI SIQVELAND

01/30/2021 to 10/03/2022
04/01/2019 to present

Senior Patrol Leader — Troop 066
Patrol Leader (Blue Dragons)

SCOUTS BSAACTIVITES & AWARDS
Troop/Patrol Awards While Serving as Patrol Leader / Senior Patrol Leader

Junior Leadership Training (Troop 066/166) November-2019, October 2020, October 2021

Honor Troop Parsons

2019, 2021, 2022

Patrol Presidential Award (Blue Dragons) Camporee 2019, 2022
Cohort-Cup Winners — Camp Parsons

(Blue Dragon and Rhino-Iguana Patrols) 2021
Camp Parsons Dime-Club 2019, 2021

Den Chief Aurora Day Camp
(Cub Scout—Pack 152)

ACTIVITES & AWARDS OUTSIDE OF SCOUTS BSA

Edmonds School District
Superintendent’s Student Advisory Board Member
Meadowdale High School Rep

August 2013-2015

2020, 2021, 2022, 2023

HiQ Club Competition Member 2023
National Honor Society (Meadowdale High School) 2019-2023
Fleet Reserve Association — Scholarship Essay Winner 2018
President’s Award for Academic Excellence 2017
National Junior Honor Society (Meadowdale Middle School) 2017-2019
Battle of the Books Competition Member 2017

ASB Member (ASB President Seaview) 20162017
Math Olympiad National Competition Winning Team 2017
Seaview Crossing Guard 2015-2016
Lynnwood Ice Center—Ice Skating 2014
Seaview Stage and Drama Actor/Stage Crew 20142017
Sons of Norway Community Volunteer

(Pancake breakfast server, parade participant,

Viking-ship parade float repair) 2014-2023
Girl Scout Junior 2014

Girl Scout Brownie 2012
Barracuda Swim Team—Lane Leader 2011-2013



Navigating the Eagle Scout Service Project
Information for Project Beneficiaries

Thank You and Congratulations

Congratulations on your selection as an Eagle Scout service project beneficiary, and thank you for the opportunity you
are making available to an Eagle Scout candidate. Support from community organizations is important to Scouting—
just as important as Scouting's contributions are to the community. Scouts provide important services, and benefiting
organizations such as yours provides a vehicle for personal growth.

The Eagle Scout Rank and the Service Project

Service to others is an important part of the Scout Oath: “... to help other people at all times.” Each year tens of
thousands of Scouts strive to achieve the coveted Eagle Scout rank by applying character, citizenship, and Scouting
values in their daily lives. One of the rank requirements is to plan, develop, and give leadership to others in a service
project helpful to any religious institution, school, or community. Through this requirement, Scouts practice what they
have learned and gain valuable project management and leadership experience.

Typical Projects

There are thousands of possible Eagle Scout projects. Some involve building things, and others do not. There have
been all kinds: making birdhouses for an arboretum, conducting bicycle safety rodeos, constructing park picnic tables or
benches, upgrading hiking trails, planting trees, conducting well-planned blood drives, and on and on. Other than the
general limitations noted below, there are no specific requirements for project scope or for how many hours are
worked, and there is no requirement that a project have lasting value. What is most important is the impact or benefit the
project will provide to your organization. In choosing a project, remember it must be something a group with perhaps
limited skills can accomplish under the leadership of your Eagle Scout candidate. In order to fulfill the requirement, the
Scout must be the one to lead the project. Therefore, it is important that you work with the Scout and not with the
Scout's parents or leaders.

Projects Restrictions and Limitations

e Fundraising is permitted only for facilitating a project. Efforts that primarily collect money, even for worthy
charities, are not permitted.

e Routine labor, like a service Scouts may provide as part of their daily lives such as mowing or weeding a
church lawn, is not normally appropriate. However, if project scale and impact are sufficient to require planning
and leadership, then it may be considered.

e Projects are not to be of a commercial nature or for a business, though some aspects of a business operation
provided as a service, such as a community park, may qualify.

e The Scout is not responsible for any maintenance of a project once it is completed.

Approving the Project Proposal and Project Scheduling

Once a potential project is identified, you must approve your Scout's proposal. Regular communications with the Scout
can make this quick and easy, but be sure you have both discussed and considered all aspects of the project to ensure
your Scout has a clear understanding of your expectations and limitations. Keep in mind the proposal is merely an
overview—not a comprehensive project plan.

Some projects may take only a few weeks or months to plan and carry out, while others may take longer. Scouts
working toward the Eagle rank are typically busy, so scheduling flexibility may be important. The proposal must also
have several approvals, besides yours, before project planning occurs and work begins. Therefore, if a proposed
project must be completed by a certain rapidly approaching date, it may be a good idea to consider something
different. Remember, too, that all work must be completed before the Scout's 18th birthday.



Approving Project Plans

After the proposal is approved by the BSA local council, your Scout must develop a plan for implementing the project.
Before work begins, you should ask to see the plan. It may come in any format you desire or are willing to accept. It
could even be a detailed verbal description. That said, the BSA includes a “Project Plan” form in your Scout's Eagle
Scout Service Project Workbook, and we recommend that you ask your Scout to use it. If in your plan review you have
any concerns the project may run into trouble or not produce the results you want, do not hesitate to require
improvements before work begins.

Permits, Permissions, and Authorizations

e If the project requires building permits, etc., your Scout needs to know about them for planning purposes.
However, your organization must be responsible for all permitting. This is not a duty for the Scout.
Your organization must sign any contracts.
If digging is involved, it is your responsibility to locate, mark, and protect underground utilities as necessary.

e If you need approval from a committee, your organization's management, or a parent organization, etc., be
sure to allow additional time and let the Scout know if their help is needed.

Funding the Project

Eagle service projects often require fundraising. Donations of any money, materials, or services must be pre-approved
by the BSA unless provided by your organization; by the Scout, the Scout's parents, or relatives; or by the Scout's unit
or its chartered organization. The Scout must make it clear to donors or fundraising event participants that the money is
being raised on the project beneficiary's behalf, and that the beneficiary will retain any leftover funds. If receipts are
needed, your organization must provide them. If your organization is not allowed to retain leftover funds, you should
designate a charity to receive them or turn them over to your Scout's unit.

Supervision
To meet the requirement to “give leadership to others,” your Scout must be given every opportunity to succeed
independently without direct supervision. The Scout's troop must provide adults to assist or keep an eye on things,

and your organization should also have someone available. The Scout, however, must provide the leadership
necessary for project completion without adult interference.

Safety

Through the proposal and planning process, the Scout will identify potential hazards and risks and outline strategies to
prevent and handle injuries or emergencies. Scouts as minors, however, cannot be held responsible for safety. Adults
must accept this responsibility. Property owners, for example, are responsible for issues and hazards related to their
property or employees and any other individuals or circumstances they would normally be responsible for controlling. If
during project execution you have any concerns about health and safety, please share them with the Scout and the
unit leaders so action may be taken. If necessary, you may stop work on the project until concerns are resolved.

Project Execution and Approval

After the project has been carried out, your Scout will ask for your approval on their project report. The report will be
used in the final review of the Scout's qualifications for the Eagle Scout rank. If the Scout has met your reasonable
expectations, you should approve the project; if not, you should ask for corrections. This is not the time, however, to
request changes or additions beyond what was originally agreed.

The Eagle Scout service project is an accomplishment a Scout will always remember. Your reward will be a helpful
project and, more important, the knowledge you have contributed to a young Scout's growth.

Navigating the Eagle Scout Service Project is available for download at http://www.scouting.org/advancement



https://filestore.scouting.org/filestore/pdf/510-025.pdf

Eagle Service Project Workbook - Revision Tracking

Version 2021a - Released 1/3/21

Version 2021b - Released 1/6/21

Free text date fields length increased

Scout name copied to footer on all pages

Scout and project name copied across pages

Scout name copied to fundraising application

Made the Safety section much larger and added link to BSA Tool Safety web page
Added an email address to the Council Service Center contact block

Version 2021c - Released 1/29/21

Warnings about digital signatures locking the document have been added near all
signature areas

Candidate hour reporting split into separate planning and execution blocks*

Page reference on Proposal Page H corrected

Page reference on Fundraising Application Page A corrected

Page reference on Project Report Page C corrected

Formatting of all telephone fields removed to allow international phone numbers

Version 2021d - Released 11/1/21

Fixed a gender-specific pronoun

Version 2022a - Released 12/16/2022

Updated Risk Management section
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	FundRaisingExplanation: Fundraising won't be necessary, as I have most of the supplies, materials, and tools on hand or can borrow them from freinds and family (for example, folding tables, folding chairs, masking tape, paper, colored paper). The poster board, tri-fold display, and pizza/drinks for volunteers are under $100 and can be donated or obtained using personal funds. I have heard that some pizza shops will donate food to an Eagle project, if the scouts have their picture taken holding the shop's pizza boxes. I will look into this. The printing and pamphlet design will be handled due to a donation of the needed supplies being given.
	Permits and Permissions: Permits are not required, however, permission to set up a booth outside of Fred Myer and Snapdoodle Toys is required. I am hoping that I can schedule both stores on the same weekend during the same time slots. I will be calling them to set this up and to ask about their protocols.



Snapdoodle Toys: 120 N 85th St, Seattle, WA 98103, (206) 338-7471

Fred Meyer: 100 NW 85th St, Seattle, WA 98117, (206) 784-9600




	Proposal-ProjectPlanning: 1. Call beneficiary - prepare a list of toys needed by the Seattle Children's Hospital PT/OT Department

2. Call Snapdoodle Toys and Fred Meyer, ask permission to host the Toy Drive outside their stores, and set date/time

3. Gather paper, pens, ink/toner: Create flyers / two tri-fold informational guides and two posters (one for each store)

4. Recruit artistic friends to help with posters and tri-fold

5. Advertise my need for volunteers with my patrol, troop, school friends, club members, and family

6. Have volunteers sign up for date and time slots using software program

7. Call and text to remind each volunteer of their shift the evening before / make sure shifts are covered


	Proposal-Logistics: Material, supply, tool transportaion will be handled by my family and the other volunteers. My project volunteers will provide their own transportation. The project beneficiary will help me transport the toys we collect to the Seattle Children's Hospital Physical Therapy/Ocupational Therapy Department.
	Proposal-ProjectDescription:  I will be running a toy drive at the Greenwood Fred Meyer and Snapdoodle Toys locations to aid the Seattle Children's Hospital Physical Therapy and Occupational Therapy Department by re-supplying them with much-needed toys for their therapy and recovery programs.

 


	Proposal-WhyNeeded: The Seattle Children's Hospital Physical Therapy (PT) and Occupational Therapy (OT) Department uses specific categories of toys to help children in therapy. Many of the toys are used by multiple children and wiped off with disinfectant between sessions with the therapist, so they wear out fast. General donations to the Seattle Children's Hospital often don't reach the PT/OT Department, so I decided to help them by running a Toy Drive to re-supply the Physical Therapy and Occupational Therapy Departments with toys for their patients to use in their therapy sessions, and some toys for the children to take home with them to aid in their recovery.
	Proposal-ProjectStart: As soon as possible. Ideally, October 2022.
	Proposal-ProjectEnd: October 2022
	Proposal-HowMany: 24
	Proposal-OtherNeeds: Printing, I can do myself

Parking is free at both stores

I will need supplies, tools, materials transported to the store, but have lined up parental drivers to help with this

Perhaps, tarps to keep the donated toys dry in the event of rain.
	Proposal-Tools: Cell phones to coordinate communication from me to the project volunteers at each store

Tape

Scissors

Colored pens

Computer to design flyers

Printer to print flyers
	Plan-Changes: In my proposal, I planned on doing my project at both Snapdoodle Toys and Fred Myers. However, the latter didn't get back to me, so I am only using Snapdoodle Toys now. 
	Proposal-Supplies: Poster boards (2), one for each booth (Fred Myer and Snapdoodle Toys)

Tri-fold boards (2), "   ", to describe our Troop and how the project will benefit Seattle Children's Hospital PT/OT Departments' patients.

Cardboard Boxes: To store and haul collected toys

Hand sanitizer: For the volunteers

Masks: For the volunteers's safety, if they are required by the stores and if desired by the volunteers

Snacks / Pizza

Water

Sun screen

Masking tape to hang up posters

gabage can with liner for booth.
	Proposal-Materials: A clip board for the schedule/shifts/volunteer sign-in.

Paper: For the sign-in sheet

Paper: Colored paper for the flyers to hand to shoppers entering the stores, listing the Toys desired by the project beneficiary

Folding tables (2)

Folding chairs (2)










	Proposal-WhereRecruit: I will recruit people from my troop, school, clubs, family, and friends. Additionally, I will ask my direct recruits to ask their friends to join my cause.
	Proposal-Leadership: I think the most diffficult thing about leading will be sorting out time-slots and assigning volunteers-to-booths. Essentially, getting enough people to cover all the shifts equally seems like it may be challenging.
	Plan-Phase1: Planning - sketching out particulars, communicating with sites and volunteers
	Plan-Phase2: Obtaining signatures - Finding dates to drive by and get approval(s)
	Plan-Phase3: Gaining permission form the store(s) to host the Toy Drive there - Snapdoodle has agreed
	Plan-Phase4: Creating a rough schedule with the store(s) - gaining temporary dates until approval has been given.
	Plan-Phase5: Talking with the Patrol Leader Council to confirm the date doesn't conflict with a Troop event.
	Plan-Phase6: Confirming approved date(s) with the store
	Plan-Phase7: Gathering volunteers using emailed reminders and Sign-up Genius
	Plan-PresentConditon: The biggest obstacle for gathering donations will be enticing people to donate. So close to the winter holidays many people are lacking funds or just don't want to donate. Having the charisma and ability to properly ask them to donate will not come without working. Also, finding a middle-ground so the volunteers don't come on too hard.
	Plan-WorkProcesses: 1) Getting a group together to make psters/flyers/boxes



2) Gathering poster material and making posters/flyers/boxes

  2a) 2x posters [one to hold, one on a table to be informational]

  2b) Glue stickks, tape, pictures, and glittery letters are needed

  2c) 3x cardboard boaxes [with wrapping paper]



3) Sending out emails asking for volunteers and informing others about the project

  3a) Have others read over emails before-hand to approve



4)Arriving and working with store representatives to set up tables and posters

  4a) Assigning volunteers to hold the hand-poster and pass out fliers

  4b) P{lacing donations in aesthetically pleasing ways
	Proposal-SafetyIssues: Some hazards that may concern my helpers include dealing with strangers, parking lot traffic, and weather. 

For dealing with strangers, I advise being polite and courteous. The booths will be in plain site, in front of the stores, and volunteers will be with other scouts and volunteers at all times (buddy system in place), so the project volunteers will be safe.

The volunteers will be posted at one store or the other, so crossing traffic will not be necessary.

I will ask my scout volunteers to wear their Class A uniforms, but to bring a jacket in case it rains or gets cold.

I will ask my non-scout volunteers to bring a jacket.




	Plan-SupplyItem1: Cardboard box
	Plan-SupplyDescription1: Large, covered in wrapping paper
	Plan-SupplyQuan1: 1
	Plan-SupplyUnit1: 
	Plan-SupplyTotal1: 0
	Plan-SupplySource1: Around the House
	Plan-MaterialItem1: 
	Plan-MaterialItem2: 
	Plan-MaterialItem4: 
	Plan-MaterialItem6: 
	Plan-MaterialItem5: 
	Plan-MaterialItem7: 
	Plan-MaterialItem8: 
	Plan-MaterialItem9: 
	Plan-MaterialDesc1: 
	Plan-MaterialDesc2: 
	Plan-MaterialDesc3: 
	Plan-MaterialDesc4: 
	Plan-MaterialDesc5: 
	Plan-MaterialDesc6: 
	Plan-MaterialDesc7: 
	Plan-MaterialDesc8: 
	Plan-MaterialDesc9: 
	Plan-MatQuan1: 
	Plan-MatQuan2: 
	Plan-MatQuan4: 
	Plan-MatQuan3: 
	Plan-MatQuan5: 
	Plan-MatQuan7: 
	Plan-MatQuan6: 
	Plan-MatQuan8: 
	Plan-MatQuan9: 
	Plan-MatUnit1: 
	Plan-MatUnit2: 
	Plan-MatUnit3: 
	Plan-MatUnit4: 
	Plan-MatUnit5: 
	Plan-MatUnit7: 
	Plan-MatUnit6: 
	Plan-MatUnit9: 
	Plan-MatUnit8: 
	Plan-MatTotal1: 
	Plan-MatTotal3: 
	Plan-MatTotal2: 
	Plan-MatTotal4: 
	Plan-MatTotal6: 
	Plan-MatTotal5: 
	Plan-MatTotal9: 
	Plan-MatTotal8: 
	Plan-MatTotal7: 
	Plan-MatTotalCost: 
	Plan-MatSource1: 
	Plan-MatSource9: 
	Plan-MatSource8: 
	Plan-MatSource7: 
	Plan-MatSource6: 
	Plan-MatSource5: 
	Plan-MatSource4: 
	Plan-MatSource3: 
	Plan-MatSource2: 
	Plan-Comments: Not many suggestions were given, mostly it was positive feedback. However, Ms. Miller recommended not accepting cash donations as it could cause complications.
	Report-Description: I planned, organized and executed a Toy Drive - requesting and collecting toys from customers at Snapdoodle Toys in Greenwood, to aid the Seattle Children's Hospital Physical Therapy and Occupational Therapy Department by re-supplying them with much-needed toys for their therapy and recovery programs.
 
These toys help make therapy treatments a fun and engaging activity - importantly advancing theraputic modalities. These wear out quickly from use and cleaning and need to be replaced.  Having more toys also allows kids with compromised immune systems to be given new toys to keep - as required by protocol.
 
Adding up the prices, we collected over $2,460 worth of new toys as donations!
(See the attached photos for the car-full of toys.)
	Report-ObservationsGood: Scouts were polite and took to their assigned tasks easily. The first two shifts with fewer people worked better than the last shift, they were easier to organize and keep on track. With fewer people there was more focus and less distraction.

The staff at Snapdoodle toys was very polite and helpful.
	Report-ObservationsBad: The last shift of the day had more people than could easily be worked with - they often got off track. Several times they got so engaged in their own conversations, that they failed to greet incoming customers and provide them with information or flyers. With some prodding they would focus, but it quickly reverted to them getting off task. In the future I believe 3-5 people total would be optimal.

 

Dealing with the large coroporation - Fred Meyers, turned out to be much harder to deal with than the locally owned store - Snapdoodle Toys.
	Report-Changes: The most significant change was making the project smaller scale. Fred Myer's store did not cooperate well, making Snapdoodle Toys our only available location for the Toy Drive.

 

The date was planned to be late October but due to scheduling availability, the date was moved to early November.

 
	Report-Planning: I requested permission from Snapdoodle Toys and from the Fred Meyer's store in Greenwood. The management at Fred Meyer's made the requesting process very challenging: After speaking to and emailing a number of people in the management of the store and the head-office, I finally received permission 10 days before the project was to begin. But the Greenwood store never responded to my request for permission to use the specific proposed date and time. Several days before the planned date, I confirmed with the Chief Seattle Council that I could proceed with only the one drive location.

 

I held a sign-making party to make posters and hand-outs to educate customers about the drive and to encourage them to donate.

 

I made an online sign-up sheet and requested volunteers from Troop 066 and Troop 166, and from friends at school.
	Report-Leadership: I showed leadership by planning, delegating and supervising all the stages of my project. Additionally, I did my best to keep the volunteers on task, while working. 
	Report-LeaderDifficult: The most difficult part about being the leader, was communication. Waiting on responses, wording responses, and getting volunteers.  All of that took time and effort to manage. 
	Report-LeaderRewarding: The most rewarding part of being a leader is watching everything come together; seeing how all the time and energy we put in showed during the execution.  
	Report-LeaderDeveloped: My communication and delegation skills developed as the project went on. Handling multiple emails with multiple people for one topic is now easier than before. 

 

Also, paperwork is a challenge.
	Report-Materials: We could have had more donation boxes, but it was easy enough to take the boxes and empty them into the car and bring the empty boxes back.

 

Otherwise, the rest of our tools and supplies were just right.
	Report-NumAdults: 5
	Report-NumOtherAdults: 2
	Report-YouthHours: 12
	Report-OtherYouthHours: 10
	Report-AdultHours: 38.75
	Report-OtherAdultHours: 9.75
	Report-TotalHours: 93
	Plan-TotaltoBeRaised: $0
	Plan-Contribution: $0
	Plan-FundraisingPlan: Supplies will be gained by what is on hand, donations, or an agreement with Domino's.
	Plan-ChangeImpact: The changes will make the project less helpful as there is less opportunity for donation. However, depending on the amount donated, the difference may be negligible. 
	Plan-HelperBriefing: I will brief and distribute helpers to tasks when they arrive. For those making things, we will discuss and deligate before meeting. Those passing fliers or holding the poster will rotate once they arrive as well.
	Plan-HelperTransport: Workers will be driven by parents or themselves. Transportation can be arranged if needed.
	Plan-SuppliesTransport: Materials will be transported via car (my mom's). After the project they will be taken to Jeanie Hemmen to be dropped off with the beneficiary.
	Plan-Hours: There will be 3 shifts totaling 7 hours, as such helpers will work 2-7 hours.
	Plan-ToolCondition: N/A
	Plan-Food: Workers will be fed Dominos Pizza and a break will occur at the end of each shift.
	Plan-FirstAid: A safety kit is always needed, it will be located in a near-by vehicle.
	Plan-Restrooms: Restrooms are located within Snapdoodle Toys. We have permission to use them. 
	Plan-SafetyPlan: I plan to announce them at a troop meeting so I know they are there to hear it and be aware. I will also mention them in emails sent out.
	Plan-SafetyTime: 10/24/22
	Plan-FirstAidSpecialist: Jody Siqveland
	Plan-VehicleAccess: Through the parking lot.
	Plan-Hazardous: N/A
	Plan-Contingency: If Snapdoodle lost power or had an emergency, the project would need to be post-pooned. Should this happen, I would immediatly send out an email to my helpers to let them know. Additionally, I would email Snapdoodle to inquire about resheduling dates. 
	Plan-CoachComments: N/A
	Plan-Total1: $0
	Plan-Total2: $0
	Plan-Total3: $0
	Plan-Total4: $0
	Plan-Total: $0
	Plan-SupplyTotalCost: 0
	Plan-ToolTotalCost: 
	Plan-ToolQuan2: 
	Plan-ToolQuan3: 
	Plan-ToolQuan4: 
	Plan-ToolQuan5: 
	Plan-ToolUnit2: 
	Plan-ToolUnit3: 
	Plan-ToolUnit4: 
	Plan-ToolUnit5: 
	Plan-ToolTotal1: 
	Plan-ToolTotal2: 
	Plan-ToolTotal3: 
	Plan-ToolTotal4: 
	Plan-ToolTotal5: 
	Plan-SupplyItem2: Cardboard box
	Plan-SupplyItem3: Folding Table
	Plan-SupplyItem4: Wrapping Paper
	Plan-SupplyItem5: 
	Plan-SupplyItem6: 
	Plan-SupplyItem7: 
	Plan-SupplyDescription2: Medium, covered in wrapping paper
	Plan-SupplyDescription3: ~2' x 5', gray and foldable
	Plan-SupplyDescription4: Purple, blue and red colors
	Plan-SupplyDescription5: 
	Plan-SupplyDescription6: 
	Plan-SupplyDescription7: 
	Plan-SupplyDescription8: 
	Plan-SupplyQuan2: 2
	Plan-SupplyQuan8: 
	Plan-SupplyQuan3: 1
	Plan-SupplyQuan7: 
	Plan-SupplyQuan4: 3
	Plan-SupplyQuan5: 
	Plan-SupplyQuan6: 
	Plan-SupplyUnit2: 
	Plan-SupplyUnit3: 
	Plan-SupplyUnit4: 
	Plan-SupplyUnit5: 
	Plan-SupplyUnit6: 
	Plan-SupplyUnit7: 
	Plan-SupplyUnit8: 
	Plan-SupplyTotal2: 0
	Plan-SupplyTotal3: 0
	Plan-SupplyTotal4: 0
	Plan-SupplyTotal5: 
	Plan-SupplyTotal6: 
	Plan-SupplyTotal7: 
	Plan-SupplyTotal8: 
	Plan-OtherQuan1: 300
	Plan-OtherQuan2: 4
	Plan-OtherQuan3: 
	Plan-OtherQuan4: 
	Plan-OtherQuan5: 
	Plan-ToolUnit1: 
	Plan-OtherUnit2: $18
	Plan-OtherUnit3: 
	Plan-OtherUnit4: 
	Plan-OtherUnit5: 
	Plan-OtherUnit1: $0
	Plan-OtherTotal1: $0
	Plan-OtherTotal2: $0
	Plan-OtherTotal3: 
	Plan-OtherTotal4: 
	Plan-OtherTotal5: 
	Plan-OtherTotalCost: 
	Plan-SupplyItem8: 
	Plan-Tool2: 
	Plan-Tool3: 
	Plan-Tool4: 
	Plan-Tool1: 
	Plan-ToolSource1: 
	Plan-ToolSource2: 
	Plan-ToolSource3: 
	Plan-ToolSource4: 
	Plan-ToolSource5: 
	Plan-Tool5: 
	Plan-Other2: Pizza
	Plan-Other3: 
	Plan-Other4: 
	Plan-Other5: 
	Plan-OtherDesc1: Fliers
	Plan-OtherDesc2: Domino's Pizza (Refunded due to agreement)
	Plan-OtherDesc3: 
	Plan-OtherDesc4: 
	Plan-OtherDesc5: 
	Plan-Other1: Printing
	Plan-OtherSource1: Home Printer
	Plan-OtherSource2: Domino's
	Plan-OtherSource3: 
	Plan-OtherSource4: 
	Plan-OtherSource5: 
	Plan-Job1: Handout Fliers
	Plan-Job2: Make Posters
	Plan-Job3: Hold Poster
	Plan-Job4: Wrap cardboard boxes
	Plan-Job5: 
	Plan-Job6: 
	Plan-Job7: 
	Plan-Job8: 
	Plan-Job9: 
	Plan-Skill2: Graphic Design
	Plan-Skill3: N/A
	Plan-Skill4: Wrapping skills
	Plan-Skill5: 
	Plan-Skill6: 
	Plan-Skill7: 
	Plan-Skill8: 
	Plan-Skill9: 
	Plan-Skill1: Friendly disposition
	Plan-AdultYouth2: Youth
	Plan-AdultYouth3: Youth
	Plan-AdultYouth4: Youth or Adult
	Plan-AdultYouth5: 
	Plan-AdultYouth6: 
	Plan-AdultYouth7: 
	Plan-AdultYouth8: 
	Plan-AdultYouth9: 
	Plan-AdultYouth10: 
	Plan-AdultYouth1: Youth
	Plan-Needed2: 2
	Plan-Needed3: 1 per shift
	Plan-Needed4: 1
	Plan-Needed5: 
	Plan-Needed6: 
	Plan-Needed7: 
	Plan-Needed8: 
	Plan-Needed9: 
	Plan-Needed10: 
	Plan-Needed1: 2+ Per shift
	Plan-SoFar1: 3
	Plan-SoFar2: 2
	Plan-SoFar3: 2
	Plan-SoFar4: 1
	Plan-SoFar5: 
	Plan-SoFar6: 
	Plan-SoFar7: 
	Plan-SoFar8: 
	Plan-SoFar9: 
	Plan-SoFar10: 
	Plan-Hazard2: Sunburn
	Plan-Hazard3: 
	Plan-Hazard4: 
	Plan-Hazard5: 
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